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MINUTES
COUNCIL OF ACADEMIC DEANS
TUESDAY, MARCil 7, 2006
ACADEMIC AFFAIRS CONFERENCE ROOM
Members Present: Elmer Gray, Robert Reber, Sherry Reid, Mike Binder, Richard
Kirchmeyer, Phil Myers, John Bonaguro, Don Swoboda, Sam Evans, John Petersen,
Luther Hughes, Dawn Bolton, Mike Dale, David lee, Blaine Ferrell, Bob Cobb, Dennis
George. Andrew Ernest represented Dr. Ferrell during the end of the meeting as Dr.
Ferrell had to leave.
L

Information/Clarification Items:
A.

Budget Picture for 2006 -2007
Dr. Burch discussed the WKU - 20 I 2 Implementation Strategy
with the Council of Deans. She emphasized this is not a public
document and is not to be shared but is for their information only.

B.

SITE and SGA Questions
Dr. Burch announced a committee has been formed with University
Senate to review SITE Evaluations

c.

Special WEB Cast - March 7, 2006
Dr. Burch reminded deans of the WEB Cast scheduled for this
afternoon and encouraged them to attend.

D.

2 + 2 Program (Regional/lnternational)
Dr. Burch asked deans to share information regarding 2 + 2
programs in their colleges. There was discussion regarding 2 + 2
Programs. Dr. Burch asked deans to consider their "Best Growth
Opportunities in 2 + 2".
Per Dr. Burch, President Ransdell is eager for us to find
international partnering on 2 + 2, especially in the areas of Field
Technology, Business and Sciences. Dr. Burch asked deans to be
thinking of international partner possibilities.

E.

Other
Dr. Burch encouraged deans to attend the Board of Regents
meeting in Elizabethtown on Friday, April 7, 2006.

II.

•

Discussion/Action Items:

A.

Aviation
Dr. Swoboda reported on his meeting with a possible aviation
instructor for WKU. He will continue to look into the possibilities
of an Aviation program at Western Kentucky University.

B.

Dual Credit Options
There was discussion regarding Dual Credit. Dr Swoboda will
work with deans regarding Dual Credit.

C.

College Reading Success
Dean Sherry Reid and Dr. Luther Hughes discussed college
reading success and pre-registration for students who would
benefit from remedial reading and English. They discussed the
possibility of putting holds on the schedules for these students to
prevent the students from making changes to their schedules.
There was discussion regarding how to meet these students where
they are and help them to be successful in a college level reading
environment. Dennis George will gather information to see what
interventions are available.

•

Dr. Luther Hughes will work with Dr. Burch to form a committee
to discuss College Reading Success and interventions.

D.

Expectations
This topic was not discussed today.

E.

Clinical Track

Dr. Swoboda distributed a proposal regarding Instructor/Clinical
Track. Those on the committee include John Bonaguro, Bob
Cobb, Elmer Gray, Ric Keaster, Bruce Kessler, David Lee, John
Petersen and Don Swoboda. It was recommended the College of
Health and Human Services be approved to establish and
implement the clinical track process. At this time, the College of
Health and Human Services will be the only college to use this
title. The Council of Academic Deans agreed to adopt this
proposal. Dr. Burch will work with Dr. Bonaguro to implement
the plan recommended by the Instructor/Clinical Track Committee.

•

There was also discussion regarding concerns of instructors
teaching graduate courses. It was determined by the committee
instructors may currently be granted temporary graduate faculty
memberships according to the Faculty Handbook VI, Page 51. The
committee recommended utilizing this policy and determine if it
needs to be changed or modified.

•

The topic of possible rank progression for instructors will be
studied further and discussed at a later meeting of the Council of
Academic Deans.

F.

Other
There was discussion regarding the Carnegie Foundation and new
basic classifications. Mr. Dale discussed the programs available in
the past and new programs. He will put together information
regarding these programs to share with the deans.
Dr. George discussed the new Carnegie Classification:
Community Engagement.
Dr. Dawn Bolton announced upcoming meetings scheduled with
deans, department heads and key faculty from each college
regarding QEP expectations. Those meeting with each college
include Dr. Bolton, Dr. George, Dr. McElroy and Dr. Burch.
Mr. Mike Dale distributed and discussed Full-Time Faculty Salary
Information by Rank.

•

Dr. Burch reminded deans to submit any items needing funding for
next year to her attention as soon as possible. The Budget Council
is scheduled to meet soon.
The meeting was adjourned.
Respectively submitted,
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